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WHAT IS THE NN-MERI™?

The Naturally Natasha™ Medical-Evidentiary Risk Index (NN-MERI™) is a proprietary clinical forensic assessment framework
developed exclusively by Naturally Natasha™ Consulting. Delivered as a standard component of every clinical engagement,
including the Phase 1 Merit Screening and Comprehensive Medical Chronology, the NN-MERI™ translates complex medical
record findings into a clear, attorney-actionable risk tier — enabling immediate, informed litigation strategy decisions at case intake.

THE THREE EVALUATION DOMAINS

Every NN-MERI™ assessment evaluates the medical record across three core clinical forensic domains. The specific analytical

criteria and weighting methodology within each domain constitute protected intellectual property of Naturally Natasha™ Consulting

and are not disclosed in client deliverables.

DOMAIN 1

DOMAIN 2

DOMAIN 3

Clinical Protocol & Standard of Care

Adherence

Evaluates whether institutional care
protocols, evidence-based standards, and
facility policies were fully executed
throughout the patient encounter.

Vulnerability Analysis

retroactive entries.

Documentation Integrity & EHR

Cross-examines the completeness,
chronological integrity, and metadata
authenticity of the EHR to identify
documentation anomalies, gaps, or

Proximate Causation & Systemic
Progression

Assesses whether institutional negligence
directly caused, accelerated, or worsened
the adverse outcome — including biological
timeline analysis and comorbidity
weighting.

NN-MERI™ RISK TIER DEFINITIONS

EVIDENTIARY FOUNDATION & LITIGATION

RISK TIER CLINICAL EVIDENCE PROFILE POSTURE
Severe, unmitigated standard-of-care deviations; Strong. The institutional documentation contains critical
m CRITICAL profound clinical monitoring gaps; structural timeline  vulnerabilities that directly align with an accelerative or
EXPOSURE impossibilities; or clear audit trail and metadata  causative mechanism of injury. High probability of
anomalies indicating retroactive entry. systemic liability.
Documented clinical deviations are present, but . . . .
m CONDITION L P o Equivocal. Technical breaches exist, but establishing
confounded by advanced pre-existing comorbidities or ) ) ) .
AL . ) . . direct proximate cause requires focused deposition
complex multi-system physiological decline that defense ) ) o ) ) .
EXPOSURE . . mapping to isolate the exact clinical pivot point of injury.
counsel can leverage to complicate true causation.
- The adverse outcome, while tragic, aligns with known, Poor. The medical record is structurally sound and
DEFENSIBLE documented, inherent clinical risks. Institutional highly defensible. Mitigates risk for counsel by identifying
RECORD protocols were fully executed and care transitions met =~ non-meritorious claims early to prevent sunk operational

established physiological discharge triggers.

capital.




HOW TO USE YOUR NN-MERI™ ASSESSMENT

m CRITICAL EXPOSURE

Pursue aggressive discovery immediately.
Prioritize subpoena of native EHR audit
trails, internal risk management logs, and
staffing matrices. Strong foundation for
plaintiff litigation or defense escalation
response.

m CONDITIONAL EXPOSURE

Invest in targeted deposition mapping to
isolate the clinical pivot point. Commission
additional expert analysis on comorbidity
weighting before committing full litigation
capital.

m DEFENSIBLE RECORD

Decline or settle early. The record is
structurally sound. Proceeding to full
litigation exposes counsel to significant
sunk capital with low probability of
favorable outcome.

The NN-MERI™ assessment framework, scoring methodology, domain criteria, and analytical weighting system constitute protected
intellectual property of Naturally Natasha™ Consulting. Tier placements reflect the professional clinical forensic opinion of Natasha
Nicole Davis, DNP, MSN, RN and do not constitute legal advice.
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